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Lt Col Richard Cole-Mackintosh

Worshipful Company of Shipwrights

Ironmongers’ Hall

1 Shaftesbury Place

Barbican

London, EC2Y 8AA 18 July 2025

Dear Richard,

WORSHIPFIL COMPANY OF SHIPUWRIGHTS END OF GRANT VPDATE

Tall Ships Youth Trust (TSYT) are very grateful to have received a grant of £20,000 in July 2024 from the
Worshipful Company of Shipwrights.

I am delighted to confirm that the grant has been fully utilised, enabling 173 young people to participate
in a residential voyage with us.

The enclosed report provides an update on our activities for the 2024/25 year, which | hope you and the
members will find interesting. This is separate to the Challenger 5 updates which we have been

providing to you on a monthly basis.

We have also enclosed some feedback and photographs from some of the young people who sailed
with us this year.

If you would like to discuss any of this in more detail, please let me know.
As ever, our sincere gratitude for your ongoing support.
Yours sincerely,

_/4"1':5.{11:4.-1._.:*._# %G:JOL—

Alastair Floyd
CEO
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UPDATE FROM TALL SHIPS YOVTH TRVST FOR
THE WORSHIPFUL COMPANY OF SHIPWRIGHTS

Tall Ships Youth Trust (TSYT) is a national youth development and outdoor learning charity, supporting
young people, particularly those from disadvantaged backgrounds, to build the life and employability
skills and confidence needed to realise their true potential and make positive life choices. We've been
doing this vital work since 1956. Our vision is of a society where all young people strive to create better
outcomes for themselves and for their communities.

The young people we support come from across the UK and are facing an increasingly complex set of
challenges. This ranges from poverty, mental health struggles, neurodiversity, and social isolation to
difficulties with mainstream education, and lack of opportunity. They are referred to by third party youth
organisations including, but not limited to, schools, special needs schools, pupil referral units and
children’s services. We work closely with them to tailor their programme to suit their individual needs and
outcomes and create a lasting impact.

2024/25 - KEY ACHIEVEMENTS

Key statistics:
= 1,297 young people sailed with us

= 82% were experiencing disadvantage

= 88% had never sailed before

= 42% were female

= 18% identified as belonging to a global minority

= The Worshipful Company of Shipwrights supported 173 young people across the year

Outcomes Taken from End of Voyage Surveys

Exploration
= 91% feel more confident following their voyage
= 87% are more willing to try new things and problem solve
= 75% said they can now better cope with challenging or stressful situations.
= 85% said they have gained new skills which they can build into daily life
= 82% said they took responsibility for their own time management on board

Empowerment
= 88% were actively involved in supporting and planning activities during the voyage
= 87% were able to support others onboard to help them build their skills and knowledge
= 96% felt more competent as a member of the crew
= 91% learned how to plan ahead to make challenging situations more manageable by reducing
risks and being safe
= 91% felt responsible for their own time management on board



Leadership

= 83% were able to use their experience to support and guide others, building different strategies to
create successful opportunities

= 92% felt they had been an effective and valued member of the crew, taking time to understand
and at times explain the purpose of practical tasks and apply themselves well within the team

= 92% took ownership of tasks and activities throughout the voyage, supporting the TSYT crew to
plan and complete them.

= 92% said they feel confident in their ability to set goals, build strategies to succeed and evaluate
the outcomes

In addition:
= 613 young people achieved their (RYA) Royal Yachting Association Start Yachting certificate
= 246 achieved their RYA Competent Crew certificate
= 109 achieved their Duke of Edinburgh Gold Award through residential voyaging
= 155 young people were recommended to return to train and sail again as a volunteer — 20 of these
young people were supported by our grant from the Worshipful Company of Shipwrights.

THREE-VOYAGE PROGRAMME UPDATE

We are now into the third year of our three-voyage programme of Exploration, Empowerment and
Leadership, which was launched in early 2023. This innovative approach combines outdoor learning in
an ocean environment, with personal development, social development and practical life skills, through
a series of three increasingly longer and more challenging voyages. It has been specifically designed to
support young people on their journey to adulthood, by equipping them with life skills and employability
skills which will sustain them throughout their lives. It also offers clear pathways for progression, including
engagement and work experience opportunities with relevant maritime organisations.

Since the launch of the programme, we have run more than 100 Exploration voyages, more than 20
Empowerment voyages and our first Leadership voyage was piloted in January 2024 with 4 more due to
take place this year. As the programme evolves, the feedback we receive from our young people and
their decision makers is being used to shape our delivery model, as this will ensure the best possible
outcomes are achieved for those taking part.

As such, our commitment to ocean racing saw TSYT entries in the Round the Island Race, ASTO Guernsey
to Poole race, ASTO small ships race, the RORC Myth of Malham race and we have three crews entered
into the 2025 Rolex Fastnet Race. In the lead up to this, we have run eight Fastnet race training and
selection weekends in order to select 16 young people to take part. They will be sailing alongside adults
who have not only paid for their place, but are sponsoring and mentoring the young participants. The
young people are also fundraising towards the cost of their place.

We continue to work on increasing our reach into the most disadvantaged communities throughout the
UK. This has seen the Challengers engaged around the UK including voyages to Plymouth, Swanseq,
Belfast, Greenock, Ipswich and Newcastle. Furthermore, voyages overseas include France, Channel
Islands, Biscay, and our three month winter-sun programme in Spain, Portugal and the Canaries.

We are also continuing to develop industry partnerships across the UK to enable our young people to get
exposure to different opportunities across the sector, leading to pathways to employment, work
placements and apprenticeships in organisations that connect to the marine environment, engineering,
or youth work. This included:



= 8 young women joining the International Day of Women in Maritime event at the International
Maritime Organisation in May

= Participation at the Southampton International Boat Show and Seawork careers events

= 12 young people visiting Babcock Rosyth Shipyard, Scotland

= 20 young people visiting Harland & Wolf Belfast for networking and to meet the apprentices

= 22 work experience placements on board our vessels, in maintenance and in our hub

FLEET UPDATE

Challenger 5
Our vessels were originally built for the 2000 Global Challenge and were designed for novice sailors. They

have been our Youth Development and Outdoor Learning ‘classrooms’ since 2008, providing a safe,
hands-on environment for adventure and personal development, even in the toughest conditions.

Each Challenger supports around 300 young people every year but the demand for our services is
outstripping our sea-going capacity. Unfortunately, in 2024 we were unable to support 200 due to a lack
of capacity. To address this, we are in the process of acquiring an additional Challenger yacht -
Challenger 5 — to add to the fleet. This has been made possible by the incredible support of the
Worshipful Company of Shipwrights and is being reported on separately.

S.0.S (Safety, Operability and Sustainability — future proofing our fleet)

We recently launched our S.0.S campaign — a major refit plan designed to refit and modernise our
Challenger fleet — the core platform for our youth development work. Focused on the key pillars of Safety,
Operability, and Sustainability (S.0.S), our aim is to protect and enhance the life-changing experiences
we offer to young people. We want for them to protect and support each other as part of the crew as the
voyages become more challenging throughout the seasonal UK weather patterns.

= Safety is the foundation of trust on board. By maintaining Maritime and Coastguard Agency
Category 0 coding, the highest international standard, and enhancing safety features on board,
our vessels remain equipped for any ocean, ensuring every participant feels secure as they take
on new challenges and responsibilities. As crews form, they become responsible for each other's
Safety, ensuring the effective use of all safety systems on board.

= Operability plans focus on significant upgrades needed to ensure the longevity of the fleet and
modernise outdated systems whilst also improving sleeping quarters, hygiene facilities and
overall comfort on board. Young people take responsibility for these systems as their knowledge
and confidence develops, ensuring they have a reliable, fully functioning environment to focus on
building resilience, teamwork, and confidence.

= Sustainability runs through everything we do: young people are actively involved in environmental
practices such as marine conservation, reducing waste, and local sourcing. They are the future
people responsible for the planet. They learn and then take responsibility for how sustainable
choices matter, and they carry that learning into their lives ashore. From cutting our carbon
footprint with cleaner systems to embedding eco-education into the journey, this refit ensures
our fleet supports both the personal and environmental growth of every young crew member.

Further updates on our S.0.S campaign are also being provided separately, however please do not
hesitate to contact us if you would like to discuss it, or any aspects of this report, in more detail.
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